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This section contains information about targeted case management (TCM) services rendered in connection with the Local Educational Agency (LEA) Medi-Cal Billing Option Program.  Components of TCM include determining student needs, developing a plan of care and coordinating services, including assessing services outside the school system.

· Qualifications that practitioners must meet to render services are outlined in the Local Educational Agency (LEA) Rendering Practitioner Qualifications section of this manual.

· Modifier descriptions are located in the Modifiers:  Approved List section of this manual.  Additional modifier information is in the Local Educational Agency (LEA) Billing and Reimbursement Overview section of this manual.

· Individualized Education Plan (IEP) and Individualized Family Services Plan (IFSP) are defined in the Local Educational Agency (LEA):  Individualized Plans section of this manual.

· Documentation and records retention requirements are described in the Local Educational Agency (LEA):  A Provider’s Guide section of this manual.
Targeted Case
Targeted case management services assist eligible children and 

Management Services
eligible family members to access needed medical, social, educational and other services when TCM is covered by the student’s IEP or IFSP.

Components
The components of TCM include:


Determining needs.  Evaluating health and mental health assessments and meeting with the student and parent(s) or guardian(s) to establish the following needs:

· Physical and mental health

· Physical necessities, such as food and clothing

· Social and emotional

· Housing and physical environment

· Family and social support

· Conservatorship

· Socialization and recreational

· Training for community living

· Educational and vocational

Note:
“Determining needs” is not performing the assessment but determining the needs or services required by analyzing the results of the assessment.


Developing plan.  Writing a comprehensive, individualized service plan in consultation with the student and parent(s) or guardian(s), which includes:

· Objectives

· Actions designed to meet student’s needs

· Referral list (programs, agencies, people)

· Details about the nature, frequency and duration of activities
to achieve objectives


Linking and consulting coordination.  Coordinating services by:

· Consulting with qualified service providers, including linkage and referral to appropriate services

· Following up to determine if the services were received and if the student’s needs were met  (The follow-up should occur promptly and at least 30 days after referral dates.)


Accessing services outside the school system.  Arranging, executing or obtaining:

· Appointments and/or transportation for medical, social, educational and other services

· Language translation services to facilitate communication between client (or on behalf of client) and case manager or other rendering provider

· Placement contracts

· Approval for medical treatment


Assisting with crises.  Intervening in circumstances by:

· Accommodating unusual situations that require immediate attention to avoid, eliminate or reduce a crisis situation

· Arranging and coordinating emergency services or treatments

Note:
Assistance for problems that can be handled in a safe, procedural manner by school personnel, such as a sudden illness or serious injury, is not included.


Reviewing progress.  Reviewing the case management plan periodically to determine if the plan is to be continued, modified or discontinued.  The review must:

· Occur at least every six months

· Include consultation with the student and/or parent
and guardian

· Have a written addendum when modified


TCM does not include diagnostic or treatment services, educational activities that may be reasonably expected in the school system, administrative activities or program activities that do not meet the definition of TCM.
Coordinating TCM
The Department of Health Care Services (DHCS) recommends that 

each Medi-Cal eligible student is assigned one case manager who has the ability to provide students with comprehensive TCM services.  However, it is recognized that some students will receive TCM services from more than one agency or provider.  To avoid duplication of services and billing, LEAs must do the following:

· Clearly document the LEA and TCM services rendered by each TCM agency or provider, and

· Where necessary, develop written agreements to define the case management service(s) each agency and/or provider will be responsible for rendering.

Supervision Requirements
The following practitioners do not require supervision to provide
TCM services:
· Registered credentialed school nurses

· Licensed registered nurses

· Certified public health nurses

· Certified nurse practitioners

· Licensed vocational nurses

· Licensed clinical social workers

· Credentialed school social workers

· Licensed psychologists

· Licensed educational psychologists

· Credentialed school psychologists

· Licensed marriage and family therapists

· Credentialed school counselors

· Program specialists

Service Limitations:  Annual
TCM services that are authorized in a student’s IEP or IFSP and documented as medically necessary may be rendered beyond the


24 services per state fiscal year.  The state fiscal year begins on


July 1 of each year.


Claim completion:  Information about modifiers to ensure accurate processing of services rendered under an IEP or IFSP is located in the Local Educational Agency (LEA) Billing and Reimbursement Overview section of this manual.

Service Limitations:  Daily
TCM services are limited to 32 units per student per day.

TCM Services Billed
TCM services are billed in 15-minute increments and do not have

Using 15-Minute
separate initial and additional service increments.  When seven or 

Increments
more continuous treatment minutes are rendered, a 15-minute increment can be billed (California Code of Regulations, Title 22, Sections 51507[b][5] and 51507.1[b][4]).

TCM Labor Survey
LEA providers claiming reimbursement for TCM services must complete the LEA Targeted Case Management Labor Survey on the DHCS website.  This survey is due annually by October 10 and must be submitted to DHCS prior to submitting TCM claims.
Procedure Codes/Service
The following chart contains the HCPCS procedure codes, with 

Limitations Chart:
modifiers, to bill for targeted case management services.  The

Targeted Case
“Qualified Practitioner” text in italics indicates that an additional

Management
modifier (beyond those already indicated in the “Procedure Code/Modifier” column) must be entered on the claim to identify the type of practitioner who rendered the service.  Service limitations also are included.

Reimbursement rates for these services are in the Local Educational Agency (LEA) Billing Codes and Reimbursement Rates section of
this manual.

	Procedure Code/
Modifier
	LEA Program 
Usage
	LEA Limitations
(Per Student)

	Targeted Case Management

	Qualified Practitioners (Modifier):
Registered credentialed school nurses (TD)

Licensed registered nurses (TD)

Certified public health nurses (TD)

Certified nurse practitioners (TD)

Licensed vocational nurses (TE)

Licensed clinical social workers (AJ)

Credentialed school social workers (AJ)

Licensed psychologists (AH)

Licensed educational psychologists (AH)

Credentialed school psychologists (AH)

Licensed marriage and family therapists

   (no modifier)

Credentialed school counselors (no modifier)

Program specialists (HO)

	T1017 TL (IFSP)

or

T1017 TM (IEP)
	Targeted case management, low cost provider,
15-minute increment
	32 units per day

See “Service Limitations:  Annual” for additional information

	T1017 TL (IFSP)
or
T1017 TM (IEP)
	Targeted case management, medium cost provider,
15-minute increment
	32 units per day

See “Service Limitations:  Annual” for additional information

	T1017 TL (IFSP)
or
T1017 TM (IEP)
	Targeted case management, high cost provider,
15-minute increment
	32 units per day

See “Service Limitations:  Annual” for additional information


2 – Local Educational Agency (LEA) Service:
Outpatient Services – LEA 469
Targeted Case Management
October 2013

